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Intercompany

Accounting for
Strategic Value

How modern finance teams unlock cash, strengthen
tax strategy, and gain real-time intelligence

This ebook explores how leading organizations modernize intercompany accounting to unlock
liquidity, strengthen tax strategy, and gain real-time financial visibility across global entities. Through
three strategic pillars, Cash, Strategy, and Intelligence, you'll learn how finance and accounting
teams transform the end-to-end intercompany lifecycle into a source of competitive advantage.

The Hidden Strategic Asset

For too many organizations, intercompany finance is often viewed as a back-office burden, a
necessary cost of doing business on a global scale. But this perspective misses a fundamental truth.

What if your intercompany function could be more than just a defensive necessity? What if it could
be a source of tangible, strategic value?

Leading organizations are proving it's possible. They are transforming this complex function from a
high-risk liability into a powerful engine for growth, efficiency, and intelligence.

This guide provides a clear, actionable framework for moving beyond damage control and leveraging
your intercompany processes for a distinct strategic advantage. We will explore the three pillars of
value creation that leading organizations are using to redefine what'’s possible: Cash, Strategy, and
Intelligence.
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THE FIRST PILLAR

The Challenge of Trapped
Strategic Cash

For many global organizations, cash is trapped. It's locked in inefficient settlement processes, held
hostage by unresolved disputes, and obscured by poor visibility into inter-entity receivables and
payables. This lack of liquidity cripples working capital, limits investment opportunities, and drives up
borrowing costs. Manual, decentralized processes mean that by the time you have a clear picture of
your cash position, the information is already out of date.

Your intercompany function sits at the heart of this challenge. It governs the billions of dollars that
move between your legal entities. When managed with manual processes and disparate systems, it
becomes a source of friction that actively hinders cash flow.
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THE SECOND PILLAR

The Challenge of Tax &
Structural Strategy

We operate in an era of unprecedented regulatory scrutiny. Directives like BEPS 2.0 and the
increasing complexity of global tax laws mean that maintaining compliant and efficient transfer
pricing is more critical—and more difficult—than ever. Manual processes, disparate data sources,
and a lack of clear audit trails create significant risk, leaving your organization exposed during an
audit and complicating strategic initiatives like M&A.

A robust intercompany framework is the data and documentation backbone for a resilient tax
strategy. Every intercompany transaction has tax implications. When managed poorly, this
transactional data creates risk, drains resources, and fails to provide the necessary justification
for your global tax posture.
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THE THIRD PILLAR

The Challenge of Incomplete
Business Intelligence

Do you have a truly clear picture of your organization's performance? For many leaders, the answer is
no. Siloed ERPs, manual reconciliations, and inconsistent data standards obscure the true drivers of
profitability and performance across business units and geographies. Decisions are made with
incomplete information, and opportunities are missed.
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THE BLACKLINE SOLUTION

From Challenge to Strategic Asset

The path from intercompany friction to strategic value is paved with centralization and automation.
BlackLine provides the only unified, end-to-end solution designed to transform your intercompany
operations from a source of risk into a source of strength.

Unlocking Strategic Cash with Automated Netting & Settlement

BlackLine provides the real-time visibility and automation needed to liberate trapped cash. By
implementing tools that provide a single, global view of all intercompany receivables and payables,
you can resolve disputes before they age.

One multinational organization, for example, implemented BlackLine’s automated netting and
settlement and was able to free up millions in trapped cash for reinvestment, all while significantly
reducing transaction fees.

Enabling Tax & Structural Strategy with Centralized Documentation

BlackLine creates a "single source of truth" that serves both operational accounting and tax
compliance needs. By linking intercompany transactions directly to master trading agreements and
transfer pricing documentation within our unified system, you create an unshakeable audit trail.

A leading technology firm now uses BlackLine to manage and document transfer pricing policies
across dozens of legal entities, ensuring full auditability and simplifying the integration of new
acquisitions.

Fueling Business Intelligence with BlackLine Intercompany Balance & Resolve
The path to better intelligence is a global subledger for intercompany transactions. BlackLine
Intercompany Balance & Resolve provides this granular, real-time view of all cross-entity activity.

A manufacturing company, by analyzing its unified intercompany data in BlackLine, was able to
identify previously hidden supply chain bottlenecks and assess the true profitability of its product
lines across different regions—insights that were impossible to glean from its siloed ERP systems.
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THE FUTURE

Al and ESG in Intercompany Finance

The transformation of intercompany finance is not over. As we look to the next decade, emerging
trends are set to further elevate the function’s strategic importance. Two of the most significant
are Artificial Intelligence (Al) and Environmental, Social, and Governance (ESG).

©

Artificial Intelligence (Al):

The future of intercompany management is proactive, driven by Al. With BlackLine Verity, this
future is now. Our Al-powered solutions use predictive analytics to match invoices before they
are even entered, identify anomalies in real-time to prevent fraud or error, and optimize
settlement timing based on cash forecasts and currency fluctuations.

This is the next logical step in automation, moving your team from reactive problem-solvers to
proactive strategic partners.

Environmental, Social, and Governance (ESG):

The demand for transparent, auditable ESG reporting is growing, and intercompany activities
are directly in the spotlight. Whether it’s tracking the transfer of carbon credits between
entities or ensuring ethical labor practices across the supply chain, the intercompany function
will be responsible for providing the data.

A dedicated, centralized system like BlackLine is essential for capturing this information and
ensuring it can stand up to regulatory and public scrutiny.
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Your Intercompany Function as a
Strategic Asset

The conversation is no longer about simply managing a complex process. It's about building a multi-
million-dollar asset.

A modernized, end-to-end intercompany function powered by BlackLine is a strategic imperative. It
saves money and reduces risk, but it’s true value lies in its ability to unlock strategic cash, enable a
resilient tax strategy, and provide the critical business intelligence needed to compete in a complex
global market.

The time for incremental fixes and manual workarounds is over. The technology and best practices
exist to transform your intercompany function from a back-office burden into a source of competitive
advantage.

The question is no longer if you should

transform your intercompany operations,
but how quickly you can begin.

Explore the Intercompany Operations Guide
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