PLAYBOOK

Go The Distance: The
Modern Multinational's

Playbook for Financial
Excellence

THE PROBLEM

Navigating the New Era of
Global Finance

For multinational corporations (MNCs), the world is becoming smaller and infinitely more

complex. Global expansion promises growth, but it also creates a web of intercompany
transactions that can tangle finance and accounting teams in a mess of spreadsheets, disputes,
and regulatory risks.

Traditional approaches to managing intercompany accounting are no longer sufficient. They are
manual, slow, and opaque, leaving businesses exposed to risk and unable to capitalize on

strategic opportunities.

This playbook is for the modern finance leader who understands that intercompany excellence is

not just an accounting task but a strategic mandate. It is the key to unlocking global visibility,
ensuring compliance, and building a truly resilient finance function that can go the distance.
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https://www.blackline.com/blog/mnc-roadmap-for-intercompany-transformation/
https://www.blackline.com/campaign/intercompany/eb/a-guide-to-winning-intercompany-operations/
https://www.blackline.com/campaign/intercompany/

COMMON CHALLENGES

The Hidden Risks in Your
Intercompany Web

Challenge

Regulatory & Tax Complexity

Foreign Exchange Risk

Financial Consolidation

Inefficient Cash Management
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Impact on Intercompany Finance

Tax authorities are scrutinizing transfer pricing with unprecedented
rigor. Every intercompany transaction must be transparent and
justifiable, but manual processes create a high risk of costly audits
and penalties.

Volatile exchange rates wreak havoc on intercompany balances.
Mismatches in currency conversions lead to unresolved
discrepancies and time-consuming reconciliations, obscuring the
true financial picture.

The financial close often reveals thousands of intercompany
transactions that don't match. This forces F&A teams into a frantic

race to resolve issues, delaying reports and undermining confidence
in the numbers.

How much of your cash is trapped in intercompany "in-flight" items or
tied up in inefficient settlement processes? Without a clear view,
organizations struggle to optimize liquidity and fund strategic
investments.



From Intercompany Challenge
to Multinational Advantage

What if you could transform your greatest intercompany challenges into your most significant
strategic advantages? By shifting your vision and embracing modern financial technology, you can.

Achieve Unprecedented Global Visibility

Gain a single, real-time source of truth for every intercompany transaction. This allows
you to understand your global financial performance, identify issues before they
escalate, and make decisions with confidence.

Drastically Reduce Write-Offs and Disputes

When trading partners use a shared, transparent platform, disputes are resolved at the
source, not at month-end. Proactive, automated reconciliation minimizes financial
losses and frees your team from chasing down discrepancies.

Build a Robust, Standardized Framework

Implement consistent, automated processes for the entire intercompany lifecycle—
from transaction initiation and invoicing to settlement and reporting. A standardized
framework ensures consistency, enhances control, and builds a foundation for
scalable growth.
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THE SOLUTION

Al-Enabled Intercompany
Governance with BlackLine

Addressing these challenges demands a technology-driven strategy. The future of finance is not
about working harder—it's about working smarter with Al-enabled solutions that automate the
mundane and elevate the strategic.

Within BlackLine Studio360, our unified platform for F&A, teams can automate and control their
end-to-end intercompany operations, connecting them seamlessly with the financial close.
Explore BlackLine Studio360

@ Automated Transaction Processing: Eliminate manual data entry and allow business
users to initiate transactions directly with automated compliance workflows.

@ Proactive Reconciliation: Our matching engines work continuously to identify and
surface discrepancies as they happen, allowing for collaborative resolution before the
period-end crunch.

@ Centralized Netting & Settlement: Gain control over cash flow with automated
multilateral netting that optimizes liquidity, reduces FX risk, and lowers transaction
costs.
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https://www.blackline.com/products/studio360/
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POWERED BY VERITY™

The Future is Agentic

At the heart of BlackLine's platform is Verity, our proprietary artificial intelligence engine designed
specifically for the office of the CFO.

Verity deploys an agentic Al workforce to manage complex, end-to-end workflows, acting as an
extension of the finance team. These digital workers are directed and managed through Vera, the
Al team lead, with users maintaining full oversight and control. This provides intelligent automation
that goes beyond basic rules, allowing you to focus on what matters most.

The complexities of global finance will only continue to grow. The modern multinationals that thrive

will be those that transform their intercompany operations from a source of risk into a driver of
strategic value.
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https://www.blackline.com/products/verity-ai/
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By embracing a unified, agentic Al-enabled platform, you can
achieve the global visibility, control, and efficiency needed to build a
resilient and agile finance function. It's time to move beyond the
limitations of spreadsheets and legacy systems. It's time to build an
intercompany function that goes the distance.

Go the distance

Customers Already Going The Distance

KraftJHeinz

Read the case study
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https://www.blackline.com/campaign/intercompany/
https://www.blackline.com/customers/kraft-heinz/



